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PLAN, ORGANIZE AND FOLLOW THROUGH!

Kristin Bandi MA., BCBA 
Senior Director of Family and Clinical Services 
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Review of 
RethinkCare

What are executive 
functioning skills? 

How to understand 
and teach: 

Organization
Time management/ 
Planning
Paying attention/ 
Staying on task 
Independence
Coping/Self-regulation

AGENDA
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The executive functions are a set of processes that 

resources in order to achieve a goal. It is an 

umbrella term for the neurologically-based skills 

involving mental control and self-regulation.

EXECUTIVE FUNCTIONING SKILLS
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Three main areas: 

Inhibitory 
Control

Cognitive 
Flexibility

Working 
Memory 

EXECUTIVE FUNCTIONING SKILLS
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Time Management 
and Planning

Paying Attention and
Staying on Task

Independence

Coping and 
Self Regulation

EXECUTIVE FUNCTIONING SKILLS

Organization
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Where might we see challenges?  
Getting ready on time
Completing tasks 
Keeping areas neat 
Putting items in the appropriate place 
Doing more than one thing at a time 
Telling a story in a logical way

ORGANIZATION
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ORGANIZATION
Ways to teach this skill: Visual Support
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ORGANIZATION
Ways to teach this skill: Visual Support
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Develop a system 
with your child

Supervision Model desired behaviors

ORGANIZATION
Ways to teach this skill:
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EXECUTIVE FUNCTIONING SKILLS

Time Management 
and Planning

Paying Attention and
Staying on Task

Independence

Coping and 
Self RegulationOrganization
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Where might we see challenges?  
Completing all assignments
Giving enough time for assignments
Correctly prioritizing play vs. task

TIME MANAGEMENT 
AND PLANNING
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Time Detective 
Estimating
Planning
Prioritizing

TIME MANAGEMENT 
AND PLANNING
Ways to teach this skill:
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Discuss barriers 
Personal calendar
Break long-term assignments into 
smaller achievable assignments
Build-in extra time

TIME MANAGEMENT 
AND PLANNING
Ways to teach this skill:
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Checklist for routines (vary when needed)
Timer to depict elapsed time
Maintain a predictable daily routine
Leverage technology 

myHomework App

Brili app for kids

TIME MANAGEMENT 
AND PLANNING
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EXECUTIVE FUNCTIONING SKILLS

Time Management 
and Planning

Paying Attention and
Staying on Task

Independence

Coping and 
Self RegulationOrganization
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Where might we see challenges?  

Getting things done Working memory

Taking initiative Fear of past failures

Lack of interest Legos are more exciting

PAYING ATTENTION 
AND STAYING ON TASK
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What to expect

5 minute chore

Sitting for 
15 20 minutes

Ages
2 - 5

Ages
6 - 8

15 20 
minute chore

Attending/
Assignments for 
20 30 minutes

Ages
9-11

30 60 
minute chore

Attending/
Assignments/ 

Sports for 30 60 
minutes

Ages
12-14

2 hour chore  with 
breaks

Attending/
Assignments/ 

Sports for 60 90 
minutes

Ages
15+

Chores (any given 
amount of time)

Can determine the 
length of time for 

homework 
assignment and 

designate the time 
to do so

Source: Smart but scattered by Peg Dawson, EdD and Richard  Guare, PhD

PAYING ATTENTION AND STAYING ON TASK
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Ages 2 3 Ages 4 6

Pick up toys and books
Put trash in garbage can
Put laundry in hamper
Dust
Put away silverware
Wipe baseboards
Fold rags and dishcloths
Put clothes away in drawers

Ages 7 11 Ages 12+

All previous chores
Take care of pets
Set and clear table
Match socks
Putting away groceries
Make bed
Wipe down dirty walls
Empty trash
Sweep with small broom

All previous chores
Fold laundry
Vacuum
Wash mirrors
Meal prep
Take trash to curb
Weed flowers/garden
Clean out the car
Clean toilets
Clean room
Bring in mail/newspaper

All previous chores
Mow lawn
Babysit siblings
Wash windows
Iron
Wash car
Cook simple meals
Laundry
Mop floors
Clean bathroom
Clean out fridge

PAYING ATTENTION AND STAYING ON TASK
Age appropriate chores
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Acknowledge the challenge 

Ask if you can help get started 

Help create the timeline for tasks/deadlines 

PAYING ATTENTION 
AND STAYING ON TASK
Ways to teach this skill:
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Younger Kids 
First/Then charts
Use a reward system
Token board or point system
Praise what you want to see continue

PAYING ATTENTION 
AND STAYING ON TASK
Ways to teach this skill:
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Older Kids
Provide supervision
Visual cues
Self-monitoring

PAYING ATTENTION 
AND STAYING ON TASK
Ways to teach this skill:
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EXECUTIVE FUNCTIONING SKILLS

Time Management 
and Planning

Paying Attention and
Staying on Task

Independence

Coping and 
Self RegulationOrganization
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Where might we see challenges?  
Initiating and completing tasks
Being trusted to get it done
Building and maintaining confidence
Taking on more responsibility

INDEPENDENCE
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Create a time check-in/reward system
Help your child make a plan
Break big tasks into smaller, 
more manageable tasks
Help your child set goals

INDEPENDENCE
Ways to teach this skill:
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Identify opportunities for independence
Identify barriers to independence 
Praise task initiation, not perfection

INDEPENDENCE
Ways to teach this skill:
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EXECUTIVE FUNCTIONING SKILLS

Time Management 
and Planning

Paying Attention and
Staying on Task

Independence

Coping and 
Self RegulationOrganization
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Manage challenging tasks
Control impulses
Be flexible

COPING AND 
SELF-
REGULATION
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Where might we see challenges?  
Maintaining relationships
Calming down appropriately 
Accepting feedback 
Managing challenging tasks
Controlling impulses
Being flexible

COPING AND SELF-
REGULATION
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STEP ONE
Name those feelings

COPING AND SELF-
REGULATION
Ways to teach this skill:
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COPING AND SELF-
REGULATION
Ways to teach this skill:

STEP TWO
What makes me upset?
Identify common triggers 
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COPING AND SELF-
REGULATION
Ways to teach this skill:

STEP THREE 

Draw or 
journal Play with a pet Listen to music

Go for a walk Take a deep 
breath Talk it out

Exercise Singing and 
dancing

Go somewhere 
quiet
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COPING AND SELF-
REGULATION
Ways to teach this skill:

STEP FOUR
Introduce an incentive or self-monitoring 
plan for staying calm
Keep in mind your reactions may determine 
theirs
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Helpful books
Smart but Scattered by Peg Dawson & Richard Guare
Organizational Skills Training for Children with ADHD 
by Howard B. Abikoff & Elana G. Spira
The Incredible 5 Point Scale by Carrie Dunn Buron and 
Mitzi Curtis
Helping Kids and Teens with ADHD in School by Joanne 
Steer and Kate Horstmann

Helpful sites 
Understood.org
Parenttoolkit.com

RESOURCES
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How to Get Started

1. Enroll at connect.rethinkcare.com/sponsor/kehp
with code KEHP

2. Download the RethinkCare app from the Google Play
Store or App Store

3. Start learning or schedule a consultation via desktop 

Questions? Contact us at support@rethinkcare.com
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THANK YOU

Kristin Bandi., MA., BCBA
Senior Director of Family and Clinical Services 


