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October 1, 2014
Dear Governor Beshear, Legislative Research Commission and Personnel Board:

The Personnei Cabinet continues to serve the Commonweaith’s empioyees and has focused efforts
on their health and wellbeing. In so doing, we have continued to meet and, in many instances
surpass, the responsibilities set forth for the Cabinet in administering the state’s personnel system.
The following five excerpts highlight a few of the Cabinet’s successful initiatives:

Human Resources initiatives

Overseeing the daily operations of the largest employer in the state, the Department of Human
Resources Administration processed more than $1.6 billion in payroll for the Commonwealth’s
42,000 employees. The Department successfully implemented a mandatory electronic salary
statement policy for all employees utilizing direct deposit and participated in 47 salary surveys from
states within the National Compensation Association of State Governments. The Department also
participated in and utilized the AFT Survey and the Book of the States Survey from the Council of
State Governments.

Making wellness a priority

For several years, the Kentucky Employees’ Health Plan (KEHP) has worked to improve the
wellbeing of the state workforce. The result is healthier, more productive employees, as well as a
cost savings for the Commonwealth. During the 2013 open enroliment period for health insurance,
over 80 percent of KEHP members selected a LivingWell health plan. In 2014, more than 137,000
learned their health numbers by taking the HumanaVitality health assessment and more than
16,000 completed a biometric screening.

KEHP is honored to be working with Governor Beshear to accomplish even greater health goals for
all Kentuckians over the next five years through the kyhealthnow initiative. Most recently, the
Personnel Cabinet has assisted in the announcement and implementation of a tobacco free
workplace for all executive branch property.

Recruiting the best and brightest

In our efforts to recruit and retain exceptional employees, our Division of Career Opportunities
coordinates outreach programs such as recruitment and administrative internship programs. This
group implemented over two dozen system changes to improve the online experience of applicants,
agency customers, and internal system users. We participated in a number of recruiting events and
15 career fairs to address specific recruiting needs of hiring agencies and processed 363,818 job
submissions, and 31,326 new applicants.

Pursuant to KRS 18A.030 (2) (1), ! respectfully submit the 2013-2014Kentucky Personnel Cabinet
Annual Report.

Sincerely,

Tim Longmeyer, Secretary
Personnel Cabinet



Kentucky

Personnel Cabinet
Serving the People Who Serve the People

Our Mission

The Personnel Cabinet provides leadership and gogdi attract, develop, motivate and retain
a talented, diverse workforce; foster an understanof and adherence to regulatory
requirements; and create a positive, supportiv&kwarironment that values all employees.

Our Vision
To be regarded by our employees and stakeholdersrasted and valuable resource for
innovative, accessible and responsive human res@@mwvices.

Our Values

Integrity

The Personnel Cabinet provides leadership and goédim attract, develop, motivate and retain
a talented, diverse workforce; foster an understenof and adherence to regulatory
requirements; and create a positive, supportiv&k\warironment that values all employees.
We believe in adherence to the highest standardsrafuct and the conviction to do what is
legally and morally right.

Quality
We are committed to providing quality customer ggrvWe will continually review our
business processes based on customer needs dniglesteasures by which we will monitor

our effectiveness.

Innovation
We are committed to finding new and creative waysdrve our customers. We will apply
progressive thinking to our systems, processesandces.

Diversity

We believe that embracing people from diverse bamkgls adds to the richness and creativity
of our workforce. We will ensure all people haveigdaccess to the Commonwealth’s
employment opportunities and other human resolengces.
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Office of the Secretary

The Office of the Secretary provides executiveg@oiind management support to the
departments, offices, and divisions of the cabipetmulgates administrative regulations,
advises the Personnel Board on matters pertainitigetclassified service, conducts
investigations on all matters relating to persoaebk and rules, prepares budget estimates for
support of the personnel system, provides persaereices to unclassified employees
according to agency agreements, and provides fr gtiner services as are enumerated in KRS
18A.030. Within the Office of the Secretary are @enter for Strategic Innovation, the
Governmental Services Center, the Office of Adntiaisve Services, the Office of Diversity
and Equality, the Office of Employee Relations #mel Office of Legal Services. The KY
Employees’ Deferred Compensation Authority is péthe Office of the Secretary for
administrative purposes.



Center for Strategic
Innovation

Services

The Personnel Cabinet’'s Center for Strategic IniorgCSI) is the foundation for various
consultative services inside the Personnel Calnickiding, but not limited to: facilitation,
strategic planning, organizational developmengaesh and best practices, training, project
management, communications, media relations, wetdsiign and maintenance and legislative
affairs. Each CSI service helps promote and fulfid cabinet’'s mission, vision, and values.

Communications

The CSI communication and marketing team develtpsegies to promote the numerous
programs and initiatives of the Personnel Cabifle¢ team helps to develop the majority of
electronic and print communications sent to statpleyees on behalf of the cabinet. This team
also is responsible for the cabinet’s press refeaseeting notices, communication plans, and
public information.

Staff continues to develop communication toolsrwvjale employees with the information they
need to participate in cabinet-offered programsiaitigtives including: the HumanaVitality®
wellness program, the Governor’'s Ambassador AwdhdgsEmployee Suggestion System,
Public Employee Appreciation Week, the KHRIS proj&iversity Day, First Onsite Clinics,
the tobacco-free policy, and the LivingWell program

CSI created and sent over 100 mass emails on saiogics ranging from wellness to deferred
compensation and open enroliment. CSI made ovanlidn contacts annually with cabinet
customers.

CSI Developed a communications plan for the re-dauwf the wellness pilot program in
conjunction with the promotion of the First Ong@iknics in Frankfort. CSI has been successful
in helping to increase the number of employeeging the clinics through a strong
communications effort.

CSI Provides wellness updates to shareholderstakdi®lders detailing KEHP and wellness
program accomplishments, consults and assistsvaribus employee communications
regarding health insurance open enrollment inclyidire plan year benefits selection guide,
letters to members, and the open enroliment welsiwonjunction with the Department of
Employee Insurance, CSl was able to assist in erggarsuccessful open enrollment and
LivingWell program for nearly 300,000 KEHP members.

CSI Compiles and completes the annual report oalbehthe Personnel Cabinet.



CSI Develops the quarterly executive branch emm@ay@wsletter, the “Kentucky Employee
Connection,” CSl reaches all executive branch egygas.

Legislative Updates

Working with various legislative leaders and the@gmor’s office, CSI was able to collaborate
on the passage of several bills during the 201dlaedegislative session. CSI provided training
on the new bill review system (KLIR) and oversaw Hill review process for the cabinet.

It provided health insurance briefings for legistatin reference to the 2014 plan year and
prepared various materials and presentations fisl&ive committees.

CSI Oversaw ongoing legislative requests and resgson

Strategic Partnerships

Continuing to support and consult with the InnosatChampion teams, CSI staff assisted the
Green Team with the 2014 gardening and canningteyvemhich were open to all employees who
wanted to learn more about creating efficiencias savings at work and at home.

Continuing to partner with the University of Kenkyts Institute for Workplace Innovation to
offer Employer of Choice webinars, articles anainfation to Personnel Cabinet employees.

Continuing to share best practices with and benckh& practices and programs of Kentucky’s
largest healthcare providers and employers of €hoic

Presentations
Presenting at the 2014 Governor’s Local Issues &ente covered topics ranging from
wellness in state government to internal commuitnat

Sharing information about HumanaVitality® at thef€@eed Compensation Expo in support of
the Personnel Cabinet’'s green and wellness inéati

Technology
CSIl oversees the development, maintenance, andrdasftall the cabinet’s public websites.

Supporting innovative online meeting equipment tigto our webinar program, which help
reduce travel costs. Webinars provide the converief meeting with others in locations across
the state. CSI provided assistance with planniegup and technical support for over 50
webinars.

Working with a select group of employees in theigat) CS| updates the entire Personnel
cabinet internet site.



Governmental Services
Center

Responsibilities

The Governmental Services Center (GSC) is compo$#ae Executive Director’s Office and
the Training and Employee Development Branch. Undtecction of the Personnel Cabinet
Secretary and the Governmental Services CenterofitittBoard, GSC is responsible for “The
development, coordination, content, approval anglementation of all training, employee
development, and related programs conducted fooarizehalf of all program cabinets,
departments, administrative bodies, and programagens of state government” as required by
KRS 164.357.

The Governmental Services Center develops andatslivaditional classroom workshops,
develops on-line modules, manages GSC'’s technabigiarning resources, and transitions
traditional modules to online modules so they camdcessed via multiple venues It also
manages, and maintains the Pathlore Learning MamageSystem, provides special consulting
services, and administers the Employee Educatidssistance, Certificate of Management
Fundamentals, and the Certificate of Supervisosehsals Programs.

Visit GSC at www.gsc.personnel.ky.gov.

Employee Educational Assistance Program

During FY 2014, the employee educational assistanogram had total expenditures of
$103,400. Six requests for exceptions were grameduse courses were not offered at
Kentucky State University.

Programs and Services

For over 25 years, the Governmental Services C€B8€) has offered state employees the
opportunity to earn their Certificate of Managemeahdamentals (CMF). Originally created as
a prerequisite to the Kentucky Certified Public Mger (KCPM) Program, the CMF focused on
developing and enhancing competencies requiredffectively improving personal

performance and the performance of others. Dugtoficant changes in recent years, GSC has
determined that the CMF no longer provided the fietiat it once did to state employees.
While employees will no longer have the option aonethe certificate after December 31, 2014,
the classes associated with the CMF will still fflered and are available to any state
government employee.

In order to make sure we are meeting the needsrafustomers, part of our continuous
improvement process is to seek feedback througbtsned needs assessments. We began by
interviewing executive branch leaders and represiees of different cabinets and various
agencies to get a broad perspective of the imnmettaining needs facing the Commonwealth.
The results of that effort were as follows:

10



» There were five overarching themes that were appém@m the interviews. The most
common area of need was “Fundamental Supervidalg.3

» A second theme apparent from the interviews wasripace Compliance.”

» Specific wording used by several individuals indddWorkplace Violence, Anti-
Harassment, ADA, EEO, FMLA, Diversity, and Safety.

* Complementing the compliance theme was the dewireriiine classes.

In addition to the leadership interviews GSC alstvayed supervisors and managers from all
regions of the state and involved many agencies.

Within the parameters of our research GSC begaprtieess of reviewing current offerings and
programs to customize a certificate aimed at neentny level supervisors.

The Governor’s Minority Management Program pilotieel resulting Certificate of Supervisory
Essentials (CSE) program following GSC developmé@iite program focuses on the most
important statutes, regulations policies, procesiuaad best practices for Commonwealth of
Kentucky. Courses are offered in both the clasareavironment and online. This heightened
awareness will help supervisors steer clear of pténtial workplace problems as low
employee performance, illegal workplace harassmisgtimination, and poor hiring choices.

By completing all of the courses contained withia CSE, each participant will gain an
awareness of the extensive regulatory frameworkiwihe Executive Branch of State
Government. Specifically, participants will be abde

- Describe federal and state anti-discriminationusésst

+ ldentify and discuss behaviors that might conteltota disrespectful or hostile work
environment.

- Identify ways to be proactive in creating a respugetork environment.

- Effectively manage the performance and behavi@ngbloyees.

The initial enrollment for executive branch emplegeccurred in June 2014. Currently, 420
employees are enrolled and participating in thggnm. Our next open enrollment period will
be December 1-31, 2014.

Pathlore Learning Management System

GSC facilitated training sessions to provide infation and offered advanced courses in
Pathlore, the Commonwealth’s principal learningwafe. The Pathlore version 6.9 upgrade
was successfully installed. This eliminated agdaesyes with web browser errors and allowed
for additional functionality. GSC participated dugithis reporting period with the Finance and
Administration Cabinet to test a possible new legymanagement system for enterprise
implementation.

Special Consulting Requests
During this reporting period, GSC responded to @&l consulting requests resulting in 18
customized workshops and facilitations.

11



GSC consultants worked with leadership at the Diepart of Parks to assist managers in
empowering park employees to align services toifeedrnvision. The goal was to empower
employees to make decisions and create a sensenefship. The campaign included 10
sessions at multiple state parks.

GSC provided assistance to Kentucky Adult Educatidh its strategic initiative to incorporate
soft skills, such as Communication, Critical Thimyi and Collaboration into its academic
curriculum. The objective was to assist Adult Edigrds audience gain necessary tools to enter
the workforce. GSC conducted eight sessions abwaiffiacilities throughout the state.

12



Offerings

During this reporting period, GSC continued to s2ge and create several new classes based on
feedback from our participants. Two new workshagsted were “Building Trust,” and
“Developing Character.”

GSC currently offers the following classroom oppaities:
Business Writing

Building Trust

Communication: Creating and Sharing Meaning
Conflict Management

Coping with Difficult Behaviors

Creative Thinking

Customer Service

Critical Thinking

Developing Character

Foundations in Leadership

Hiring and Selection Process: Best Practices
Introduction to Project Management
Leadership Communication

Managing Work Relationships

Overview of the Merit System

Managing Employee Performance

Personal Accountability

Running Effective Meetings

Shared Accountability

Structured Behavioral Interviewing
Employee Discipline and Documentation
Working through Change

GSC currently offers the following e-Learning optomiities:
Americans with Disabilities Act
Customer Service
Overview of the Merit System
Anti-Harassment Awareness
Basics of Effective Meetings
Executive branch Ethics
Customer Service Spanish |
Customer Service Spanish I
Fundamentals of Safety and Health
Managing Employee Performance
Valuing Employee Input
Workplace Violence Prevention for Employees
Workplace Violence Prevention for Supervisors

13



Office of Administrative
Services

Responsibilities

The Office of Administrative Services (OAS) provediine resources necessary for the cabinet’s
departments and offices to fulfill their missiohhe Office manages the internal administration
of the cabinet including budgeting, accounting,chassing, human resources, payroll, benefits,
internal audit, and facilities. Staff works clogelith all parts of the cabinet and with the Office
of the State Budget Director, as well as the Oftit€rocurement Services, the Controller’s
Office, and the Department of Facilities Managenerthe Finance and Administration Cabinet.

Activities and Accomplishments

FY 2014 continued challenges that were evidentvire613. TheBudget of the Commonwealth
provided for $2.5 million in expenditures in thebgzet's agency receipts budget in FY 2014 for
which agencies lacked budgeted funds to pay teaabeet. OAS, as was the case in FY 2013,
worked with the Office of the State Budget Direcaod successfully finished the fiscal year
with a positive cash balance. OAS worked withBigsion of Technology Services (DTS) and
the Department of Employee Insurance (DEI) to catapihe first mandatory open enroliment
for health insurance using KHRIS software. Themattreduced open enrollment costs by using
volunteers from other cabinets and the Personneh€a Personnel Cabinet employees in
particular helped with password resets rather thhing on the Commonwealth Office of
Technology (COT) help desk. FY 2015 promises tdiffecult because of the carrying forward
of FY 2014 expenses into FY 2015.

OAS also worked with the COT and Personnel’'s DT&@implementation of infrastructure
consolidation. We transferred ten (10) employeeS®T and throughout the year worked to
adjust inventory, billing protocols, budget, andetadministrative responsibilities. We also
made progress on managed print services and stadgdrhnsition toward less expensive copiers
and printers and accomplished a reduction in patgmmters and fax machines.

OAS finished the reorganization of the Deferred @ensation Authority (Authority) in the
spring of 2014 and assisted with realigning empasydilling positions, and in general helping
the Authority through the process. The reorgaimatvas the result of a consulting study and
should prepare the Authority for the future. Thedy looked at best practices among public
deferred compensation agencies and made recomnurslat

DEI bid five (5) major contracts in the spring of 2014 including medical, pharmacy,
transparency, FSA/HRA, and wellness. The new eetgrwill result in significant cost savings
for the Commonwealth in calendar 2015. OAS stanterk in FY 2014 to establish contracts
for the new vendors. The new contracts were afgignt accomplishment for DEI. Contract
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work has continued into FY 2015. The Commonweal$lo bid a new group life insurance in
FY 2014 to be awarded early in FY 2015.

KHRIS continues to reduce contractor support irhaxgye for less expensive state employees in
the face of added responsibilities. Auditing remedi continuous over the course of the year for
both KHRIS and DEI, and OAS has responded to nuasegoestions from auditors dealing with
different parts of the cabinet. Certain challengiese in FY 2014 that will impact the cabinet
administratively for OAS and programmatically foHRIS including but not limited to a major
federal highway audit of the State Transportati@bi@et involving time allocation, the
consolidation of learning systems into one primgygtem under the Governmental Services
Center, continuing information technology consdimla and the possible consolidation of the
Administrative Office of the Courts into KHRIS fétR administration.

Cabinet Budget

The cabinet has three primary appropriation uniter€sal Operations, the Kentucky Public
Employees Deferred Compensation Authority, and WkCompensation. The General
Operations Appropriation Unit houses the DTS and4&land expended the most dollars,
$26.3 million in FY 2013, a decrease of $800,0@drfthe prior year. Workers’ Compensation
expended $23.7 million, an increase of $2.8 milfimm the previous year, and Deferred
Compensation expended $7.0 million, an increasb600,000. Workers’ Compensation
experienced several very large claims in FY 20Jdlgealt with an increase in the state medical
fee schedule. The cabinet maintained servicdsat@ublic and other state agencies despite
budget reductions and continued financial diffi@dtfor state government. The spreadsheets
that follow provide more detailed information abgabinet fiscal performance during fiscal
2014.

15
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Office of Diversity and
Equality

The Office of Diversity and Equality (ODE) is resysible for the development and
implementation of policies, procedures and programmomote and monitor equal employment
opportunity, affirmative action, retention, inclasi and diversity in Kentucky State
Government.

In accordance with our commitment to voluntary anmhactive compliance with state and federal
equal employment opportunity laws, this office pd®s consultative guidance to state agencies
on the investigation of discrimination complairdad monitors and reports on minority and
female employment.

The ODE staff provides technical assistance, tnginand resources on minority recruitment,
affirmative action planning, equal opportunity cdrapce, and workforce diversity to the
Personnel Cabinet and other state agencies. OfoEdalelops and coordinates the Annual
Governor's EEO Conference, which is the primarytiooimg education and training event for
EEO coordinators and counselors, investigators,amurasource administrators, supervisors, and
managers.

Additionally, the Office of Diversity and Equalityversees the development and implementation
of workforce diversity initiatives to increase awaess, recruitment and retention efforts.

Equal Employment Opportunity

» Consultation: ODE staff has continued to provide one-on-one citaison to
cabinet/agency EEO and Human Resources professionabmplaint resolution,
investigations (and participation therein), tragmiand employment procedures.

» Counseling: ODE staff has continued to counsel potential E&®plainants via the
telephone, one-on-one meetings and email on emplogkts and complaint procedures.

* Anti-Harassment Training: In the past fiscal year ODE staff has conducted ant
harassment training for over 813 state employeasathly scheduled trainings, onsite
trainings, and online trainings.

« Conference:ODE staff planned and implemented ##&' Annual Governor’s Equal
Employment Opportunity Conference This year’s conference was a sold-out event
held at the University of Louisville Shelby Camp@isnference Center. Training topics
included: Transgender: The Emerging Diversity, (@gtit right: Workplace
Investigations, Diversity is Fact, Inclusion is Befor, Embracing the New Workplace:
Hispanic Outreach, Now You're Talking’: UnderstamgliGenerational Work Styles, and
EEOC Legal Updates: What Did the Court Decide?” b®@half of the Personnel Cabinet,
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ODE also awarded the Charles W. Anderson Laureatardto the Honorable Ernesto
Scorsone, Judge, Fayette County Circuit Courbiatyear's conference.

Additionally, ODE staff partnered with CSI in degping an in-house online registration
process for the EEO Conference.

2013 EEO-4 Report: ODE compiled and submitted the bi-annual EEOpbrieon
behalf of the Commonwealth of Kentucky to the Edtiaployment Opportunity
Commission (EEOC) for the 2013 reporting year.

EEO KHRIS Reporting: ODE has taken “ownership” of the EEO reports fbum
KHRIS for EEO and Affirmative Action reporting purpes and assisted outside
cabinets/agencies with their reporting requirements

Staff Development:ODE has committed to furthering staff education dadelopment
through various webinars and other EEO relateditrgs, including the Equal
Employment Opportunity Commission’s (EEOC) Techh&ssistance Program (TAPS)
annual training.

Diversity

Diversity Training: ODE has trained 105 state employees on diversiyirzclusion at
monthly scheduled trainings and onsite agency igqddrainings. This training,
“Moving Kentucky Forward: Embracing Diversity anmaclusion in the Workplace,”
explores various topics concerning our changingkmoce and work environments.
Through an interactive format, trainees discussermdity topics, including: the definition
of diversity, the business case for diversity aradusion, the changing demographics of
America, the personal barriers to inclusion (prejadbias, stereotypes, etc.), the
organizational barriers to inclusion (communicatigeneration gap, policies and
procedures, etc.), the impact of self-awarenesgpantkption on inclusion, and the
strategies for raising diversity awareness andicallicompetency. This training is
offered in a classroom format.

Generations Training: ODE has developed and placed in the regular moiriying
rotation a diversity training titled “Bridging tH@eneration Gap in the Workplace.” This
training addresses the growing concerns over gagoeah conflict in our work
environments. For the first time in American higtdhere are four distinct generations in
the workplace. In this interactive training, papants identify the four generations, and
discuss the experiences/events that shaped thp ghauacteristics of each, identify the
problems associated with the generation gap, ccergrad contrast the value and
potential outcomes of generational interaction, dexklop strategies for effective cross
generational communication. This training is oftene a classroom format.

Agency Training: In addition to the monthly scheduled trainingsdtate employees at
the Governmental Services Center, ODE staff hasaaducted diversity and
generations training for the Kentucky EducationeVadion (KET) Board of Directors,
the Department of Financial Institutions, State karts Office, Kentucky State Chapter

20



of the International Public Managers Associatioresférn State Hospital, and at the
TEN-URE Conference.

Affirmative Action

» Affirmative Action Plan: In order to maintain an up-to-date approach Witfirmative
Action, Equal Employment Opportunity, and Diversititiatives, ODE completed and
submitted the executive branch Affirmative Actiolaf(AAP) for Governor’s Office
review. The Governor’s Office approved the newceiee branch Affirmative Action
Plan on November 15, 2013 via Executive Order 284 B-

ODE trained Agency Human Resources and EEO prafesisi on the information and
guidelines established by the new executive br&wgR, on the development and
implementation of agency/cabinet plans and the state AAP and EEO reporting
requirements established by the new plan.

» Recruitment: Personnel Cabinet Secretary and ODE met with thawimg cabinet
secretaries (Kentucky Transportation Cabinet, Etloic&abinet, Energy and
Environment Cabinet, Labor Cabinet and TourismsArd Heritage Cabinet) to discuss
“Minority Recruitment and Retention.”

* Reporting: ODE continues to monitor employment trends witttate government.
Along with producing the January — June 2013 army-JDecember 2013 Semi Annual
Reports on Female and Minority Employment, ODE ¢@ginued to work with the
Division of Employee Management to develop repgrstructures within the Kentucky
Human Resource Information System (KHRIS) that nam@urately represents the race
and gender hiring data for the executive branch.

» Job Classifications: ODE staff continues to consult the Class and Comsgitgon Branch
on designating proper EEO classifications for nesvBated job specifications.

» Title VI Plan: ODE has maintained the Personnel Cabinet’s Vitlelan, regarding the
prohibition of discrimination based on race, saxd aational origin in federally funded
programs, in accordance with state statute.

» Governor’s Minority Management Trainee Program (GMMTP): ODE continued to
provide leadership, management, and educationgtg@maming for the Governor’'s
Minority Management Trainee Program (GMMTP). GMMiBRx two-year program
focused on developing minority managers withinesggivernment. Opening Ceremony
and Orientation for the GMMTP Class of 2014 ocadiiwa August 15, 2012. We held
the Graduation Ceremony for the GMMTP Class of 20d4dune 12, 2014.
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Miscellaneous

* Training: In addition to providing the monthly classrooraitings, ODE staff provided
additional Anti-Harassment and Diversity trainirigs Western State Hospital, at the
TEN-URE Conference, for Sullivan University, KET &d of Directors, IPMA-HR
Kentucky Chapter, Secretary of State, Departmefirancial Institutions, the
Department of Local Government, the Property Vatumafdministrators, GAPS EEO
Coordinators and Counselors, Personnel Cabinegd. DEHuman Resources
Administration, GMMTP participants, Auditor of PubAccounts, Kentucky Housing
Corporation, Kentucky Employee Mediation Progrank{kP), and Department of
Treasury.

» Partnerships: ODE staff has partnered, in various capacitied) thie following
organizations: Lexington-Fayette Urban County Goreent, SkillsUSA Kentucky, the
University of Kentucky International Public Poliepd Management Institute’s Korean
student exchange program, the Kentucky Employeeatied Program, and the
Kentucky Future Business Leaders of America, Gawemtal Service Center (GSC),
Kentucky’'s FFA Convention, and the Division of Car©pportunities.

» Collaboration: Also during this year, Executive Director ArtHurcas has served on the
Council on Post-Secondary Education Committee araEQpportunities and as
President-Elect for the International Personnel dgment Association for Human
Resources (IPMA-HR) Kentucky Chapter. AdditionalBDE staff member Colene
Elridge continued her participation as a mediatadhe Kentucky Employee Mediation
Program (KEMP), Singer Buchanan serves on the GovarReentry Task Force
Steering Committee and Clinton Morris serves onMiagtin Luther King Commission.

ODE staff continues to support cabinet wide iniie$, programming and events, and ODE staff
members continue to serve on various cabinet comesit ODE is committed to doing its part

in raising employee morale and making the Perso@ablnet an inviting and inclusive
workplace.
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Executive branch Female Utilization (as of June 3®014)*

FEMALE
TOT | FEMALE % PROJ %
JOB CATEGORY EMPS| EMPS | FEMALE GOAL

EEO GRP 1:
OFFICIALS and ADMIN 2,917 1,275 43.71% 50.8%

EEO GRP 2:
PROFESSIONAL 18,018| 10,352 57.45% 50.8%

EEO GRP 3:
TECHNICIANS 1,709 600 35.11% 50.8%

EEO GRP 4:
PROTECT SERV WRKR 3,443 657 19.08% 50.8%

EEO GRP &:
PARA PROFESSIONAL 2,589 1,966 75.94% 50.8%

EEO GRP 6:
OFFICE and CLERICAL 2,003 1,618 80.78% 50.8%

EEO GRP 7:
SKILLED WORKER 2,398 136 5.67% 50.8%
EEO GRP 8:
SERVICE MAINTENANCE | 1,751 762 43.52% 50.8%
EEO GRP 9:
OTHER 1 1 100% 50.8%
JUNE 2014 TOTAL 34,829 17,367 49.86% 50.8%

*Beginning with the July-December 2011 reportingipe, employees from the Unified
Prosecutorial Service, the Secretary of State’&@®fthe Attorney General’'s Office, the State
Auditor’s Office, the State Treasurer’s Office, ahd Department of Agriculture are not
included in the “executive branch” utilization ttsta
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Executive branch Minority Utilization (as of June 3, 2014)*

MIN
JOB CATEGORY TOT EMPS MIN | % MIN PROJ % GOAL

EEO GRP 1:

OFFICIALS and ADMIN 2,917 211 7.23% 10.7%
EEO GRP 2;

PROFESSIONAL 18,018 1,691 | 9.39% 10.7%
EEO GRP 3:

TECHNICIANS 1,709 109 6.38% 10.7%
EEO GRP 4:

PROTECT SERV WRKR 3,443 224 6.51% 10.7%
EEO GRP 5:

PARA PROFESSIONAL 2,589 383 | 14.79% 10.7%
EEO GRP 6:

OFFICE and CLERICAL 2,003 154 7.69% 10.7%
EEO GRP 7:

SKILLED WORKER 2,398 99 4.13% 10.7%
EEO GRP 8:

SERVICE MAINTENANCE 1,751 227 | 12.96% 10.7%
EEO GRP 9:

OTHER 1 0 0.0% 10.7%
JUNE 2014 TOTAL 34,829 3,098 | 8.89% 10.7%

*Beginning with the July-December 2011 reportingipeé, employees from the Unified
Prosecutorial Service, the Secretary of State’&c@®fthe Attorney General’'s Office, the State
Auditor’s Office, the State Treasurer’s Office, ahd Department of Agriculture are not
included in the “executive branch” utilization ttsta
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Personnel Cabinet Female Utilization (as of June 3@014):

FEMALE
TOT | FEMALE % PROJ %
JOB CATEGORY EMPS| EMPS | FEMALE GOAL

EEO GRP 1:
OFFICIALS and ADMIN 36 19 52.78% 50.8%
EEO GRP 2:
PROFESSIONAL 168 134 79.76% 50.8%
EEO GRP 3:
TECHNICIANS 17 9 52.94% 50.8%
EEO GRP 4:
PROTECT SERV WRKR -- -- -- --
EEO GRP 5:
PARA PROFESSIONAL 1 1 100% 50.8%
EEO GRP 6:
OFFICE and CLERICAL 4 3 75.00% 50.8%
EEO GRP 7:
SKILLED WORKER -- -- -- --
EEO GRP 8:
SERVICE MAINTENANCE -- -- -- --
EEO GRP 9:
OTHER -- -- -- --
JUNE 2014 TOTAL 226 166 73.45% 50.8%
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Personnel Cabinet Minority Utilization (as of June30, 2014)

MIN
TOT PROJ %

JOB CATEGORY EMPS | MIN | % MIN GOAL

EEO GRP 1:

OFFICIALS and ADMIN 36 | 4 |11.11%| 10.7%

EEO GRP 2:

PROFESSIONAL 168 | 22 | 13.1% 10.7%

EEO GRP 3:

TECHNICIANS 17 | 2 |11.76%| 10.7%

EEO GRP 4:

PROTECT SERV WRKR - - - -

EEO GRP 5:

PARA PROFESSIONAL 1 0 | 0% 10.7%

EEO GRP 6:

OFFICE and CLERICAL 4 0 | 0% 10.7%

EEO GRP 7:

SKILLED WORKER - - - -

EEO GRP 8:

SERVICE MAINTENANCE - - - -

EEO GRP 9:

OTHER - - - -

JUNE 2013 TOTAL 226 | 28 |12.39%| 10.7%
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Office of Employee Relations

Responsibilities
The Office of Employee Relations consists of tHeeWing branches:

* Workers’ Compensation Branch is designed to conmggeresmployees for loss of earning
power due to injuries or illness arising out ofglam the course of, their employment.

» Life Insurance Branch administers Basic Life andidental Death and Dismemberment
coverage to eligible state employees and othernapdasses.

* Return to Work Branch works to provide temporarydified duty work plans for injured
employees. Upon request, the branch also evaluatésareas for ergonomic
correctness.

* Workplace Relations Branch administers the KY EmpéoMediation Program (KEMP)
and the Workplace Resolutions Program.

» Employee Recognition Branch directs the KY Emplo8eggestion System, the
Governor's Ambassador Award, Public Employee RettmynWeek, and employee
certificate distribution.

» KY Employee Assistance Program (KEAP) is dedicateldelping employees find
solutions to personal problems that may hindercéffeness at work.

Other programs housed in the Office of EmployeafR&is include the State Safety Program
and Executive Safety Advisory Committee, the Sielave and Annual Leave Sharing Program,
Family Medical Leave, the Adoption Benefit Prograand the Kentucky Employees Charitable
Campaign.

Workplace Violence Prevention training, availabigirme through the Governmental Services
Center, offers training for both employees, andesvgors. The Workplace Violence
Prevention Guide may be found on both the KEAP Saigty Program websites.

Return-to-Work Branch

The Return-to-Work (RTW) Branch works directly witlhe Safety Program and the Workers’
Compensation Branch to increase oversight of watlempensation claims and reduce costs.
The RTW Branch is staffed with three employees;aaager who is a Certified Rehabilitation
Counselor and Certified Case Manager with 20 yetwsorkers’ compensation and Return-to-
Work experience, and two support staff members witlaverage of 15 years of experience. The
RTW Branch works directly with employers to consand assist them to develop Temporary
Modified Duty Programs. These programs allow injueenployees to return to work as soon as
medically released by their physicians. Researolwshhat an injured employee recovers
guicker when returned to work as soon as possibkga for this previous fiscal year
demonstrates the savings the Return-to-Work Brawashproduced:

* Number of participating employers: 79
» Total number of employees returning to full dutyriwo627
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» Total approximate savings in temporary total disgtibenefits: $792,286.00

The total savings indicated above does not acdoumbst savings due to lowered settlement
amounts (due to employee returning to work) norisdbaccount for any indirect savings due to
the employees return to work; i.e., overtime, terappstaff being hired.

The Return-to-Work Branch continues efforts to ede@mployers and employees on the proper
ergonomic set-up for work station areas. Best praes to conduct ergonomic reviews prior to

an employee sustaining an injury or illness. Taalk to proper body mechanic awareness and
increases injury prevention. However, the ergonaewew process can occur anytime during

an employee’s recuperation period in order to agsth return to work. During FY 13-14, the
Return-to-Work Branch conducted 85 ergonomic regiewd 3 job analyses. Staff continues to
provide training related to the Americans with Didities Act (ADA) as amended (ADAAA).

The RTW manager serves as the ADA coordinatorfferRersonnel Cabinet, Family Medical
Leave Administrator, and Sick Leave Sharing/Anriiedve Sharing Administrator.

Kentucky Safety Program

The goal of the State Safety Program is to proractafe and healthy workplace for state
employees and others in the state workers’ compiensand by providing training, education,
information, coordination, and assistance in tleasaof workplace health and safety, loss
prevention, and risk management. These improvesrteip to reduce costs associated with
losses. Emphasis in FY 13-14 was development apteimentation of strategies to increase
awareness of the importance of safety among stapéogees. Included in these strategies were
chairing the Executive Safety Advisory Committe&SHE) and providing “Fundamentals of

Safety and Health” training to state supervisors.
Executive Safety Advisory Committee

The Executive Safety Advisory Committee (ESAC) utes representatives from various
agencies who meet monthly to discuss safety ankhh&xperts from inside and outside state
government present information to the Committe8AE shares accident numbers, claim
counts, monthly and quarterly accident/incidentsdiased on the number of accidents per hours
worked. The committee most recently has choseoncentrate its focus on prevention of slip,
trip and fall incidents.

The Office of Employee Relations presented ann&HE Safety Awards at its June meeting in
celebration of National Safety Month. These awaed®gnize cabinets with departments,
divisions or offices with “no lost time injuries.Eight agencies received plaques and 129
departments, divisions, or offices received sadetyificates for their accomplishments in
calendar year 2013.

National Safety Month

In addition to working with other cabinets, the &gfProgram works within the Personnel
Cabinet to help ensure the health and safety @igloyees. In June, the cabinet participated in
National Safety Month activities. We distributedety information to employees. Themes
included prescription drug abuse, awareness obsndings, slips, trips and falls, distracted
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driving, and summer safety. A wide variety of fesdety educational information is available to
employees in the KY State Office Building on an oing basis.

Safety Training

“Fundamentals of Safety and Health” is an onlinaining class designed to provide
standardized, statewide safety training. This seuavailable through GSC, teaches basic skills
needed to keep workers safe. Sixteen interacaetys trainings are available on the Safety
Program website, seven of which are available ian&h. Participants may print a certificate
after successful completion of the course.

Other highlights:

» Coordinated six blood drives alternating betweerneAoan Red Cross and Kentucky
Blood Center. Registered 757 donors and colleg®3dunits of blood. Recognized by
American Red Cross, River Valley Blood ServicesiBedor support of their mission
and commitment to service;

» Seventeen employees currently certified in firsk-&PR, and AED;

* Personnel Cabinet received the ESAC Safety Awaddcartificates for nine areas within
the cabinet for “no lost time” injuries.

Kentucky Group Life Insurance Branch

The Kentucky Group Life Insurance Branch adminsstle state sponsored life insurance
contract. These duties include maintaining thgilglity database, enroliment processing,
generating bills, reconciling payments, issuinginglls, managing claims processing, generating
and mailing summaries of coverage, distributingenals, and providing customer service.

Eligible employees receive $20,000 of basic insceatoverage and accidental death and
dismemberment coverage free of charge. Employegscimose to purchase dependent and
optional plans. Coverage is contracted throughddatide Insurance Company.

Nationwide is responsible for approving and proicgsdeath claims, providing underwriting
services, and conversion account setup.

The branch administers group life insurance for,885 eligible employees at 476 locations. Of
this number 18,257 employees have elected addittmvarage under the optional policies and
15,587 employees have elected to cover family mesnlvgh a dependent plan. During FY
2014 the Branch issued an RFP for a new life imrgaontract and will significantly lower
costs for the Commonwealth beginning in calendd520

Workplace Relations Branch

The Kentucky Employee Mediation Program (KEMP) pdeg dispute resolution for executive
branch employees. Either employees or managerseqgagst this service. During FY 2014, 26
mediations were conducted, involving 85 particigarfifty-two percent were referrals from the
Personnel Board.
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Eleven Workplace Resolutions were completed, wAtB farticipants. A manager or above may
request this process when an entire group is ifliconA pair of facilitators talk with each
member of the group separately and develop recomeukesolutions.

In addition to the program manager, there are 1iffiee part-time mediators. These volunteer
mediators are state employees who work in variabsets and agencies.

There were 1,215 contacts in the form of phonescathails, and personal visits. These were
requests for information and for services.

Along with serving state employees in the executiranch, KEMP mediators have provided
services to the Legislative Branch, constitutiasfites, and quasi state agencies when time
permits.

Using these free services for dispute resolutimesshe Commonwealth hundreds of thousands
of dollars that would have otherwise been spedarsonnel Board appeals, investigations, or
litigation.

Employee Recognition Branch

Employee Suggestion System

State government employees use an Internet-basezhsin KHRIS to submit employee
suggestions online. This efficient process helpsitifly the Commonwealth as a leader in
recognizing and managing employee ideas. The fersimiple, user-friendly, and fast.
Employees receive immediate confirmation of thaggestion and are able to track it throughout
the process. During FY13-14, employees submiti#dstiggestions, and Employee Relations
awarded $9,300to 21 state employees. Implementggestions led to estimated first-year
savings of $105,400.

Governor's Ambassador Award

The fifth Kentucky Governor's Ambassador Awardsgyeon occurred on October 9, 2013. Five
individuals and a team of public service employeegived recognition in six categories:
customer service, courage, leadership, professamtaévement, teamwork, and community
service and volunteerism.

Employee Relations received one hundred and tw®)([@0minations. A selection committee
reviewed and selected three finalists in each cayegGovernor Beshear then selected the six
overall winners in each category. Nominees attertde@wards ceremony, and award recipients
received the honor of having a personalized engraviek placed along Ambassador Avenue
outside the Thomas D. Clark Center for Kentuckyttig

Public Employee Recognition Week

Each year, during Kentucky Public Service RecogniiVeek we honor those who serve
Kentucky as state and local government employeas Employee Recognition Branch
coordinates this effort within the Personnel Cabiard provides an on-line toolkit of ideas for
use by other agencies. Governor Beshear proclaBuoeday, October 6 through Saturday,
October 12 as KY Public Employee Recognition We€ke Personnel Cabinet sponsored the
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sixth statewide poster contest for school age dmldo increase awareness of state employee
achievements and contributions. The theme for tstgp contest was “State Employees--
Making a Difference Every Day in Every Way.” Bana@roclaiming this special week were on
display outside the Capitol, State Office Buildifigansportation Cabinet, and the Cabinet for
Health and Family Services.

Employee Recognition Certificates

KRS Chapter 18A employees received service ceatdikin honor of their dedicated completion
of 5, 10, 20, 30 and 40 years of service from thesé&hnel Cabinet. Recognition certificates
were processed for 3,212 employees. Retiremetificaies were presented to 1,268 employees.
The total number of certificates presented totdld&0.

Worker's Compensation Branch

Employees in the Worker's Compensation Branch (WfoBYs on customers’ individual needs
and on cost containment. Branch employees workwit# agencies and injured employees and
have not received a single complaint about the payrof benefits again this FY year.

First Report of Injury forms are submitted electoatly, however, employees take emergent or
catastrophic injuries by telephone during busiress's so that immediate management of
benefits can begin. To further extend servicestaminnformation was listed on our website for
serious injuries that may occur after hours or veeels. During severe weather and any
emergency, WCB employees are proactive with Emengdtanagement centers to assist
injured employees. The WCB and the Return-To-WaiknBh are participating in the State
Health and Medical Preparedness Advisory Comm({tt#@PAC) to improve the response in an
emergency in Kentucky.

Over the past fiscal year WCB was focused on saviagey and increasing efficiency, while
continuing to provide expert customer service fared employees. Program financials are
documented by independent program audits. Retukldrk and Safety Programs combined
with Managed Care and claims handling expertisé¢icoa to provide a positive influence on
spending despite the rising cost of medical sesvitle total cost per claim does not show a
steady increase as is typical of most workers’ cemsption programs; there is no decrease in
service associated with this stability. A new KexkiyiMedical Fee Schedule was adopted this
fiscal year however it is too soon to evaluateithgact of the increases.

Cost containment measures, pharmacy benefit rexhsstand creative claim settlement practices
have kept the Commonwealth’s program somewhat bebtwnal trending. This year we

joined the Workers’ Compensation Research Instiugarticipate in national discussions
regarding workers’ compensation research, refoamd,management. Our program was the only
public program selected to participate in a separabference to analyze and explore creative
solutions.

The claim numbers used are actual numbers witlBhd&RIexpectation. Two fiscal years were at
2,228 reported claims which show how consistengj@im injury reporting is for the
Commonwealth. Theost per claimis usually not an accurate indicator until aftex second to
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fourth year following an injury when permanency aadular medical/pharmaceutical treatment
is known.

Kentucky has lifetime medical benefits on claim$esga a voluntary settlement is approved
which limits specific benefits. The program ispessible for workers’ compensation claims
that occurred in the late 1970’s forward and presidiorkers’ compensation coverage for
volunteer firefighters through the Kentucky Firen@aission.

— $5,973.67
2013-2014 2072
$4,509.35
I 56,004 .88 B Cost per Claim
: 2011-2012 2798
Mo. of Claims
56,746 38
56,590.87
2009-2010 J 2303
- I I" I" If
0 2000 4000 000 8000

Program highlights for FY 2014 include

* Received and processaf71First Report of Injuries
o0 Report Only:1,799
0 Medical Claims2,072

* Provided coverage for approximat@y,000employees iri20 counties throughout the
Commonwealth;

* Provided coverage for approximat@y,000volunteer ambulance workers and
firefighters in118 counties;

* Received and process&@42temporary total disability benefit checks for atalated
leave reimbursement;

» Total recoveries$111,100

» Subrogation Recoveries (limited by case law AlKusB) $174,300

0 Special Fund$68,200

« Pharmacy Benefit Program provid$696,600n savings

* RX rejection savings total 061,347,200

* Legal assignments: 86 claims went into litigatiowl avere assigned to defense attorneys

* 101 fillings by plaintiff:55

* Med fee dispute22

* Misc. attorney assignment3:
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» Duplicate charges that were billed and not [$886,600

* PPO Reductions$412,200

» Total adjuster savings through specific claim mamagnt$2,094,600
Includes: negotiated fees, successful medical iflgaitbs compromise
settlements, fast pays, investigation

Kentucky Employee Assistance Program (KEAP)

During FY 13-14, the Kentucky Employee AssistanoegPam provided direct employee
assistance services to 76fate employees and/or their family members preseas new

clients. The cabinets in which employees mosizetil services were the Cabinet for Health and
Family Services (20%) and the Justice and Publiet$&abinet (19%). Topics most frequently
presented include mental/emotional health (26%)jalbdtress (22%).

KEAP UTILIZATION

M Legislative 1%

M Judicial 5%

B Education 7%

H Energy 5%

M Finance 8%

H General Gov 7%

B HFS 20%

M Justice 19%
Labor 1%

H Personnel 1%

mPPC1%
KYTC 7%
Tourism 6%
Other 4%
Not Specified 8%

NEW CLIENT TOTALS
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KEAP staff was involved in many workshops and nregiresulting in numerous contacts.
These include regular presentations at GSC ondapich as Stress Management, Time
Management, Building Resilience and Verbal De-egmal Skills. KEAP staff also conducted
workshops on a variety of mental health and wdekbialance topics to agencies upon invitation.
Classroom workshops are now available in webinanéds and offered through the Personnel
Cabinet allowing the participation of state emplesy/érom their desktops. KEAP counselors
presented at a number of agency events and conéein addition, staff consulted with many
agency personnel offices on how to effectively addrtroubled employee situations.

Adoption Benefit Program

Supporting our team members who wish to adopt aldwve provide assistance up to $3,000
and more in certain instances.

» During FY 2013-2014, 13 applications were approvethling $48,200. Since its
inception in 1999, this program has provided $898 @ assistance to 302 employees.

Kentucky Employees Charitable Campaign (KECC)

Each year the Personnel Cabinet administers theukleyn Employees Charitable Campaign
(KECCQC).

The purpose of the campaign is to raise funds tiiv@usingle source for a number of state
approved charities including: The Christian Apphlan Project, Easter Seals Kentucky, United
Way of Kentucky, Community Health Charities, Prevéhild Abuse Kentucky, WHAS

Crusade for Children, March of Dimes, and Kosaiafites. KECC eliminates the need for
multiple charities to solicit donations year-rouanttl allows employees, who wish to participate,
the ability to do so through payroll deductionsaane-time cash donation. Last year, state
employees raised more than $1.2 million to helpdoaibetter Kentucky! We strive to create a
culture in which our employees go one step beyonbextend a helping hand to Kentucky
communities.
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Office of Legal Services

The Office of Legal Services’ (OLS) primary missignto oversee the administration of legal
services for the Personnel Cabinet. The officequer$ various tasks including drafting legal
pleadings, memoranda, proposed legislation, praposgulations, and legal opinions. Members
of the OLS represent the Cabinet in administratiearings and trials before state and federal
administrative agencies and courts, and also sass/expert witnesses for other agencies
regarding the state merit system. The Executiveddor of OLS is the Cabinet’s Custodian of
Records for purposes of the Kentucky Open Recordsakd is responsible for responding to all
open records requests and subpoenas in a timelganadditionally, the attorneys within the
OLS testify before legislative committees on all tiees addressing state government
employment upon request. OLS assists the Pers@wsuektary in his or her appointed role on
the Government Employee Advisory Council (GEAC)daalso participates in GEAC unit
negotiation sessions. In addition to these rolesS @onducts training on personnel issues
impacting the Commonwealth and makes presentatiorkey personnel issues.

Additional responsibility also lies with OLS to pide legal guidance and assistance to
executive branch agencies on all facets of employrasv. This involves frequent consultation
with agencies on the application and enforcemerdtate and federal laws and regulations, as
well as assistance with day-to-day personnel isalnsh arise.

OLS also serves as legal counsel for all departsn@md branches within the Personnel Cabinet
responsible for administering employee benefitshsas health insurance, life insurance,
workers’ compensation insurance, and employeetaases programs. In this role, OLS provides
guidance on state and federal mandates (such datéreal Revenue Code, HIPAA, COBRA,
and most recently the Patient Protection and Afible Care Act), which are associated with
sponsoring and administrating the Kentucky Empleykkealth Plan, a self-funded IRC 125
cafeteria plan.

During the fiscal year of 2013-2014, the Office dfegal Services:
Personnel Board-Related Matters

* Reviewed and consulted with agency attorneys amdirastrators with respect to 285
appeals filed with the Personnel Board during tbeal year.

* Reviewed and approved all Personnel Board settleagmeements involving executive
branch agencies, as well as settlements which docather legal forums such as the
Human Rights Commission.

* Provided legal support and guidance with respedotn (4) Personnel Board Ordered
Desk Audits.

» Attended monthly Personnel Board meetings, providedummary of the Cabinet’s
activities, suggested regulation amendments, aparted on trends throughout the HR
enterprise.
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Provided assistance and documentation when regueste respect to Personnel Board
investigations.

Litigation

Represented the Personnel Cabinet in 24 PersommaetiBappeals filed this fiscal year,
among others. Reviewed a total of 285 Appealsivedefrom the Personnel Board

during fiscal year 2014.

Represented the Personnel Cabinet and other agemmcithree (3) cases before the
Franklin Circuit Court and Kentucky Court of Appgal

Served as counsel for other agencies in the efert mternal conflict within the outside

agencies.

Requests for Information

Served as the Records Custodian for the Persoraiehé€r.

Processed 161 requests submitted under the KenfDpleyn Records Act and notified
agencies and employees in appropriate cases.

Reviewed and responded to 279 Employee Requestissipection of Records.
Responded to 554 Investigative Requests for Empboynirom the U.S. Office of
Personnel Management.

Personnel Actions

Reviewed and either approved, denied or requestedef information on hundreds of
background check files.

Reviewed and either approved or requested additidnaumentation regarding the
following personnel actions:

0 Reclassifications 1,599 of 1,599
o Position Number Changes External 512 of 1,158
o0 Position Number Changes Internal 2,087 of 4,388
0 Suspensions 599 of 599

o Leave with Pay actions 171 of 171

0 Leave without Pay actions 199 of 199

o Return from Leave With Pay 83 of 83

o0 Return from Leave Without Pay 42 of 120

0 Separations 1,030 of 5,158
0 Retirements 31 0of 1,244

o0 Work County Changes 209 of 209

o Voids 20 of 20

Reviewed, requested further information when nexgsand recommended for approval
by the Secretary of the Personnel Cabinet of relsesfaemporary assignments of other
agency employees, special investigative leave r&tiand petitions for written reprimand
removals.
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General Guidance/ Legal Assistance

Fielded numerous telephone calls from state empkyegarding issues relating to
personnel matters, human resources, benefit inftomaopen records, and background
checks.

Provided legal guidance to state agency represesgatith respect to personnel-related
matters.

Attended and briefed the Personnel Council andHilnman Resource Leadership Council
regularly on HR updates, trends, and developments.

Assisted with internal personnel disputes and dis@ry actions by providing legal
guidance and conducting investigations.

Met regularly with the Personnel Cabinet Divisioh@areer Opportunities to provide
ongoing legal assistance.

Met regularly with the Personnel Cabinet DivisidnEmployee Management to provide
ongoing legal assistance with respect to multiseués, including the implementation
and operation of KHRIS, federal tax issues invajvine Internal Revenue Service (IRS),
the placement of Office of Mine Safety and Licegsamployees in lieu of layoff.
Assisted the Office of Employee Relations in reg@oto multiple inquiries with respect
to compliance with the Family and Medical Leave AEMLA), Americans with
Disabilities Act, and Personnel Cabinet leave ratjoihs, and the Kentucky Employees
Charitable Campaign, among other things.

Issued formal guidance to agencies regarding tkeotisick leave by personnel action
and disciplinary fines. Updated the Personnel @ztbDisciplinary and Personnel
Actions Guide to comply with this guidance.

Issued formal guidance to agencies regarding tderé Family and Medical Leave
(FMLA) notice requirements.

Created FMLA training for human resources admiatsiis and supervisors throughout
state government.

Assisted the Center for Strategic Innovation wité implementation of a State Employee
Discount Website.

Reviewed and approved Governmental Services Ceateing and workshop materials.

Legislative and Regulatory Matters

Assisted with legislation during the 2014 regulesson

Attended Legislative Committee hearings and pravitestimony regarding key issues
facing the Commonwealth HR enterprise.

Updated the leave regulations 101 KAR 2:102 andKAR 3:015 to clearly define sick
leave without pay and sick leave by personnel actio

Governor's Employee Advisory Council

Actively engaged with the Governor's Employee Adwvis Council (GEAC), and
provided guidance to all agencies outlining thexgcof employee steward engagement.
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Additional Roles

Represented the Personnel Cabinet on the GenecaldRRetention Schedule for State
Agencies Committee.

Served as the Cabinet’s Ethics Officer and reviealedutside employment requests and
internal ethical considerations.

Kentucky Employees’ Health Plan

Provided daily legal advice to Department of Empl®ynsurance (DEI) as administrator
of the Kentucky Employees’ Health Plan (KEHP).

Attended the Kentucky Group Health Insurance Boakdyisory Committee, and
Kentucky Retirement System’s board meetings.

Assisted in developing administration rules and rasimgg the Administration Manual for
use by Insurance Coordinators and Human Resourgemigtrators.

Drafted and reviewed RFP’s, MOAs, and various othgreements between DEI and
third parties.

Negotiated and renewed KEHP vendor contracts asthéss associate agreements with
Humana, Inc.; Express Scripts, Inc.; First OnditeC; AON and other vendors.

Assisted with preparation for the 2014 Open Enrelitn Drafted new policies and forms
for use during Open Enroliment.

Filed Kentucky Employees’ Health Plan Summary Hbascriptions for 2014 with LRC
following review by the Cabinet for Health and Fan8ervices.

Counseled DEI on annual audits.

Researched, provided legal analysis, drafted cam@d documents, and participated in
the federal audit of the Early Retiree ReinsurdPigram.

Conducted legal analysis of various guidance amlla¢éions produced by the U.S.
Department of Labor, the IRS, and HHS implementthg Patient Protection and
Affordable Care Act (H.R. 3590) (the “Reform Acti) amended by the Health Care and
Education Affordability Reconciliation Act of 201(H.R. 4872) (the “Reconciliation
Act”).

Presented information regarding federal health oafieem to interested parties. Drafted
FAQs and other guidance regarding health care mefior employers participating in
KEHP.

Provided legal advice and assistance regarding kanage with federal laws, including
IRS and the Department of Labor rulings affectingH®. Drafted legislation to allow
for flexibility in the administration of Health Rabursement Accounts to ensure
compliance with federal law.

Drafted new HIPAA Business Associates Agreementamply with the 2013 HIPAA
regulations. Acted as the Privacy Officer for DEI.

Established an internal HIPAA compliance task fa@eliscuss HIPAA security issues.
Drafted HIPAA Security and Privacy Policies for i@wv by the task force.
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Other Employee Benefits

* Researched various issues and provided legal adegarding life insurance, workers’
compensation insurance, and the Kentucky Employessistance Program (KEAP)
administered by the Office of Employee Relationthimi the Personnel Cabinet.

* Provided legal advice to KEAP regarding the appilicaof HIPAA to the employee
assistance program.

* Provided legal advice to the Workers’ CompensaBoanch regarding participation in
the workers’ compensation self-insurance fund.
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Department of Employee
Insurance

Responsibilities

Within the Department of Employee Insurance (DBLr goal is to develop and maintain the
best overall health plan for all members of the tkieky Employees’ Health Plan (KEHP). We
aim to provide:

. The most economical group of plans and diversifiederage for our members, both
active and retired.

. State of the art health plans reflecting curremtitheand medical concerns.

. Proactive methods to improve wellness and encouragkhy lifestyles through a variety

of wellness initiatives including the HumanaVitglgrogram that is free to all health plan
members; HumanaVitality integrates rewards with Ithgabehaviors in an online
platform for easy and quick access by members a¢chesCommonwealth.

KEHP is a $1.8 billion, self-funded, health inswamprogram which provides benefits to nearly
290,000 public employees, retirees, and their ddgets. DEI also operates a Flexible Spending
Account Program for public employees.

DEI's objectives are to:
. Support public employees with health insurancefiaxible benefit accounts;

. Provide exemplary customer service to KEHP membehich include employees and
dependents from state government, boards of educdtealth departments, retirees and
guasi agencies;

. Receive, analyze and maintain health insurance tatassist the Commonwealth in
making decisions related to KEHP; and

. Serve as the administrative arms for the Kentuckpu@® Health Insurance Board
(KGHIB) and the Advisory Committee of State HedliBurance Subscribers (ACSHIS),
which includes the development of recommendationthe future direction of KEHP.

Commissioner’s Office

The Commissioner’s Office includes the CommissiomeDEI and the Commissioner’s staff.
The Commissioner reports directly to the Secretafy the Personnel Cabinet. The
Commissioner’s Office is charged with overseeing Brepartment and its daily operations. The
Commissioner’s Office also includes the State WesinOffice.
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Division of Insurance Administration

The Division of Insurance Administration consistswo branches, the Member Services Branch
(MSB) and the Enrollment Information Branch (EIB).

Member Services Branch

The Member Services Branch (MSB) is chiefly resjiaasfor providing customer service to

KEHP members, leading open enroliment, and edugdiBHP members on health insurance
issues and KEHP’s LivingWell Promise requireme@ther functions include assisting KEHP
members with claims and other inquiries; maintajnkEHP’s Smoking Cessation Program;
serving as a liaison between members and KEHP’s RADBdministrator; acting as a liaison
between Medicare, third party administrators, aneminers; processing member eligibility
grievances; maintaining grievance information atatigtics; obtaining contracts for all new
groups joining KEHP; conducting benefit fairs fopem enrollment; providing training for

Insurance Coordinators (ICs), Human Resource GhkstsralHRGs) and assisting other
departments as needed.

Enrollment Information Branch

The Enrollment Information Branch (EIB) is respdmsifor assisting members, ICs, and HRGs
throughout the year with KEHP policies and proceduconcerning eligibility and enrollment;
qgualifying event changes; and, health insurancdiagns. The Branch maintains accurate
information on all members related to demographiesalth insurance coverage, health
reimbursement accounts, and flexible spending adspand staff attends benefit fairs to answer
member questions and provide health insurancenrdton.

Division of Financial and Data Services

The Division of Financial and Data Services comssisf three branches, the Financial
Management Branch (FMB), Premium Billing Branch déimel Data Analysis Branch (DAB).

Financial Management Branch

The Financial Management Branch (FMB) is comprisédhe financial staff that provides
services to KEHP and oversees KEHP’s Trust Fund.fiffancial staff reimburses KEHP’s third
party administrators for claims and administratfee collection, along with reconciling any
discrepancies to meet contractual obligations. fiiencial staff also produces reports for the
Governor, the General Assembly, the KGHIB, the ACSHarious advocacy groups, and other
interested parties.

Premium Billing Branch

The Premium Billing Branch (PBB) is responsible faollecting health insurance and life
insurance premiums, administrative fees, and flexii@nefit contributions that process through
the Kentucky Human Resource Information System (K¥JRThis is accomplished by creating
monthly invoices for participating agencies, cotitar insurance coordinators on a monthly
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basis to help resolve discrepancies, reconcilingp@aats, providing training, and serving as a
liaison to ensure that agencies’ needs are met.

Data Analysis Branch

The Data Analysis Branch (DAB) analyzes, evaluates interprets health insurance data from
all available sources and prepares reports foriloigion to appropriate individuals within and
outside the Personnel Cabinet. DAB assesses thactngd proposed legislation on KEHP;
provides input to the Commonwealth’s budget prooegh respect to KEHP; and, collects,
maintains and analyzes enrollment and claims paynteta from KEHP’s third party
administrators through a consolidated database. p@Bures data analysis services to establish
and maintain a comprehensive database of eligibalitd claims utilization data necessary to
manage KEHP; provides reports to the KGHIB andARSHIS; and provides information for
other agencies or individuals. DAB also providestesns research, analysis, design and testing
support and basic production support for KHRIS. sThicludes the online Benefits
Administration and Benefits Accounting modules uded Health Departments, Boards of
Education, Quasi-Governmental Agencies and variOdsRRetirement Systems who participate
in KEHP. The system and “how to” user-based suppmvided by DAB is available to DEI
staff and KHRIS project staff, as well as exterh@s, HRGs, Billing Contacts and HR
Administrators throughout the Commonwealth.

Accomplishments

DEI continues to be a customer-focused organizatbith provides efficient, effective, and
responsive service to its members. DEI has bed@rumental in enabling the Personnel Cabinet
to meet its statutory duties and responsibilitieghie area of health insurance, as well as the
needs of nearly 290,000 members and dependentdeenio health insurance and flexible
benefit plans.

In calendar year 2014, KEHP introduced health imsce plan options which included a
wellness component. The four health insurance ppdions available in 2014 are the LivingWell
Consumer Driven Health Plan (CDHP), the LivingWRRO, the Standard PPO and the Standard
CDHP. The LivingWell Promise is an agreement fréine planholder to complete the
HumanaVitality Health Assessment between Januar014 and May 1, 2014, and to keep
contact information in the Kentucky Human Resourdermation System (KHRIS) current. In
return for fulfilling the promise, planholders aeéigible to choose from a LivingWell health
insurance plan option which offers better bendfitshe form of lower member coinsurance,
lower deductibles, and lower out-of-pocket maximurfise two standard plan options do not
contain a LivingWell promise.

KEHP had a 97% success rate in members fulfillmgrtLivingWell promise. In turn, KEHP
members are now more aware of their health statdscancerns. Awareness is key to making
lifestyle changes.
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Another KEHP initiative for 2014 was covering theabetes Prevention Program (DPP) for
KEHP members. This program is for people who haneediabetes or who are considered at
very high risk of developing diabetes. DPP partcifs meet in person as a group, with a
lifestyle coach, once a week for 16 weeks. Thestyfie coach helps participants make important
changes such as losing weight, being more phygiaative and managing stress.

KEHP also has a Flexible Spending Account (FSApmm and offers a Healthcare FSA and a
Dependent Care FSA. A Healthcare FSA is availablgpdy for healthcare services such as
copayments, deductibles, coinsurance, medical mfp@nd dental and vision services with pre-
tax dollars. A Dependent Care FSA is for daycareises for a child or an adult being paid with
pre-tax dollars. There are limits on the amount emimer may contribute into a Flexible
Spending Account.

KEHP works with several partners in providing beisefHumana and Express Scripts, Inc to.
assist with the administration of KEHP’s businessl grovide specialized services to our
members. Other partners include:

HumanaVitalitySM is a rewards-based wellness progdasigned to empower
members of KEHP to live healthier lives.

Compass ChoiceRewards is a program that uses fad@ameentives to motivate and
redirect members to lower-cost, high-quality previtacility locations.

Ceridian COBRA Continuation Services administerdBB@ continuation services
for KEHP Members.

In the first quarter of 2014, KEHP released RFRs iticluded contracts for vendors
to administer medical, pharmacy, wellness, FSA/HRBBRA/HIPAA, and
transparency services. KEHP management and s&it spremendous amount of
time in the first and second quarters of 2014 reirig RFP responses and then
initiating implementation procedures with the seddovendors. The vendors selected
to provide services effective January 2015 are:

Medical:_Anthem Blue Cross Blue Shield (Anthem). Anthers bperated in
Kentucky for more than 75 years, and is the largasgier in the Commonwealth. We
are excited to work with this new partner, who wiiler an even bigger network of
providers, excellent service and technology, agdiBcant opportunities to help hold
down costs. We have had a successful partnerstipHuvimana who has been our
medical plan administrator since 2006, and we favuild on this success.

Pharmacy. CVS Caremark. The CVS Caremark network includesenthan 67,000
pharmacies nationwide, including chain pharmacnes20,000 independent
pharmacies. It is important to know that membersakchave to use a CVS pharmacy
and may continue to use their existing retail, grgcstore, independent pharmacy,
etc.

FSA/HRA/COBRA/HIPAA : WageWorks. A leader in administering Flexible
Spending Accounts (FSA) and Health Reimbursemenbtiats (HRAS),
WageWorks is solely dedicated to administeringtpsespending accounts which
empower employees to save money on taxes. Theyurisale COBRA
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administration services. WageWorks cares aboutlpeom wants to empower
everyone to lead healthier, happier, and more mberilives. They make benefits
programs easier to understand and use so thatamecan take advantage of pre-tax
savings and focus on what matters most.

* Wellness:HumanaVitality. HumanaVitality has been a stroagtper with KEHP for
several years. With the HumanaVitality program vee'made tremendous strides in
helping our members increase awareness of thdihh&his year more than 135,000
members have taken their Health Assessment andsalk6@®00 have received a
biometric screening.

» Transparency. Compass Healthcare Advisers. Compass has bdewng partner
with KEHP since our pilot program began in 2013 HdEmembers are utilizing the
service and providing positive feedback, generdimancial savings to our members
and the plan. Compass serves more than 200 bussiesselping to lower the cost
of healthcare. The Compass team brings more th@ryd#rs of healthcare
experience to their clients and their team is dséit to serving KEHP members.

Following are a few snapshots of KEHP enrollmert BimanaVitality activity status.
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KEHP Planholders by Group

Other* KRS KTRS
11,373 27,038 16,162
State 6% 9%
Employees
36,959

20%

Board of
Ed
97,019
51%
KEHP Members by Group
Other* KRS KTRS
State 15,273 31,648 17,469
Employees 6% 13% 7%
49,215
20%

Board of
Ed
132,172
54%
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KEHP Planholders by Coverage Level

: Couple
Single 10,237
97,673 29

64%

amily
20,509
Plus 13%
24,734
16%
KEHP Planholders by Plan Option
LivingWell
Standard CDHP Standard
CDHP 50,500 PPO
15,606 10,625
10% 7%

PPO
76,429
50%

46



KEHP Members by Plan Option

LivingWell Standard
PPO CDHP
122,644 20,588
46% 8%

Standar! — LivingWell

PPO CDHP
16,974 105,657
6% 40%

KEHP Members by HumanaVitality Participation Level — 2013/2014

HumanaVitality 3Q13 4Q13 1Q14 2Q14
Participation Level

Health Assessment 15,089 34,990 79,261| 136,465
HumanaVitality Blue Level 233,075 200,330| 128,358 37,563
HumanaVitality Bronze Level 27,825 61,272| 134,312 218,680
HumanaVitality Silver Level 1,111 2,266 2,674 6,058
HumanaVitality Gold Level 252 392 147 734
HumanaVitality Platinum Level 32p 520 54 427
Health Coaching New Member 52 88 216 196
Health Coaching Active 1010 1,190 1,443 464
Biometric Screenings 2867 5,875 8,673 15,570
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Highlights of DEI's key accomplishments:

. Conducted 17 Benefit Fairs across the Commonwealtered computer kiosks at 16 to
assist members with online enrollment.

. Offered biometric screenings and free flu shotsalatl7 Health Fairs Offered Open
Enrollment data assistance to Insurance Coordisatod Human Resource Generalists.

. Developed a new two-day new IC/HRG orientationnirag that included both KEHP
policy and procedures and KHRIS processing training

. Completed a successful Open Enrollment for Planr Y2843 while also supporting
testing for KHRIS fixes and functional design impeanent implementation.

. Provided one-on-one KHRIS coaching to over 200 Comaealth Paid HRGs and Non-
Commonwealth Paid ICs.

. Participated in both the fall and spring KASBO amehces to provide KEHP updates to
school financial officers.

. Provided “subject matter experts” for Commonwe®&#id KHRIS training.

. Ensured the fiscal responsibility of KEHP througlge substantiation recovery efforts.

. Supported Wellness activities through the LivingWéeld HumanaVitality programs.

. LivingWell initiatives and accomplishments include:

» As of the end of the second quarter of 2014 218i68Mbers had taken the
HumanaVitality Health Assessment and 15,570 mentiedseceived their biometric
screening.

* Won the November 10, 2013 Louisville Sports Comiis$larathon Corporate
Team.

* Sponsored 10 Kentucky Derby Marathon runners A%jl2014.
» Skin Cancer screenings at the First Onsite emplbogaéh clinics 2013 and 2014.
* Free Flu Shot campaign. September 1 through Nove8the013.

* Flu shots are available at a variety of participgprovider locations including:
doctors’ offices, health clinics, retail pharmaciesal health departments, and other
medical providers in 2014.

* February promotion of Wear Red Day.

* April promotion of National Start Walking Day.
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March promotion of Colorectal Cancer Awareness Manrtd Dress in Blue Day.
October Breast Cancer Awareness Month and promofitwear Pink Day”.
November Promotion of the ACS Great American Smak&ay.

The HumanaVitality tour event occurred September 18, 2013 and May 22 — 30,
2014 in Frankfort.

Various health fairs at state agencies for empleyee

DPP referral process in place for KEHP members.
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Department of Human
Resources Administration
(DHRA)

Department of Human Resources Administration:

Responsibilities

DHRA oversees the administration of the Commonvwéakmployment application process;
creation and issuance of employment registerse giyroll functions; maintenance of
permanent employee personnel records; classificaiml compensation system for employees,
records retention, and the statewide Performanasaljiament Program. The department is also
responsible for the design, development, implentemtaand maintenance of strategic human
resources projects including the Career Opporemystem (COS), the Kentucky Human
Resource Information System (KHRIS), and the Paereb@abinet’s information technology

(IT) services.

Division of Employee Management

The Division of Employee Management is respondiiMexecuting the state payroll, processing
personnel actions for Chapter 18A, Chapter 16, Beymnt of Education Adult and Technical
Education, and LRC, maintaining employees’ offigatsonnel file, overseeing and monitoring
compliance of the Employee Performance Evaluatisiesn, and managing the classification,
and compensation system. The Division is also mesipte for implementing layoff plans,
monitoring and assisting agencies in complying \pitbvision of the Fair Labor Standards Act
(FLSA), and reviewing and implementing of reorgaiians.

The Division of Employee Management consists offtllewing branches:

Personnel Administration Branch

The Personnel Administration Branch is respondilmenaintaining the Commonwealth
employees’ official personnel files, processingragyepersonnel actions, assisting Human
Resource Administrators, and providing documentssamvice records for state employees. The
branch is also responsible for the Employee Peidooe Evaluation System.

Payroll Branch

The Payroll Branch is responsible for running ttagespayroll and working with the Department
of Treasury and the Finance and Administration @ettio ensure all financial information is
accurate including tax distribution to local juiitbns, producing W-2’s, and assisting agencies
throughout the Commonwealth.
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Classification and Compensation Branch

The Classification and Compensation Branch is nesipe for assisting agencies in the creation
or modification of job classifications, the statdasy schedule, and the review and approval of
agency reorganizations. This branch works closdly the Governor’s Office for Policy and
Management (GOPM) to assist with cap reportinglarabet impact for legislative decisions.

Organizational Management Branch

The Organizational Management Branch is responsibleeviewing and supporting business
processes related to classification and compemsatid undertaking special projects as
assigned. It is also responsible for oversighhefEnterprise Structure in KHRIS (Kentucky
Human Resource Information System).

2013 — 2014 Highlights:
Successful preparation and dissemination of 49y#&6e and Tax Statements (W-2).

Processed $1,622,137,800 in payroll for an aveofg@,209 employees.

Successfully implemented a mandatory electron@rgatatement policy for all employees
utilizing direct deposit, effective August 1, 2013.

Continued to require and monitor mandatory diregiakit and electronic salary statements for
all new hires and rehires which DHRA successfuttplemented on January 1, 2013.

Successfully executed a deferral of the June 303 @y to July 1, 2014, as mandated in the
Budget of the Commonwealth.

Participated in 47 salary surveys from states withe National Compensation Association of
State Governments as well as the AFT Survey an8dlo& of the States Survey from the
Council on State Governments. Also participatethiee annual surveys on salaries, pay
practices, and benefits conducted by the Natiooah@nsation Association of State
Governments.

Completed Performance Management audits on 3-108aaf cabinet’'s Employee Performance
Evaluations for a total of 800.

Completed eight classification desk audits, haliheim pursuant to Personnel Board orders.
Reviewed and processed 172 12:050's.

Abolished 24 classifications.

Revised 39 classifications.

Established nine classifications.

Reviewed and implemented 15 reorganizations.
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Maintained statewide agency organizational charts.
Reviewed and executed multiple house and sendse bil

Reviewed and approved 24,885 personnel action@@2d7 annual increments, primarily
through mass upload.

Conducted an in-depth review of employee recordsture proper increment dates were stored
in KHRIS.

Maintained employees’ official personnel files socad 13,000 records were scanned into
personnel files during fiscal 2014.

Changed the retention schedule for the Master Reetd-older from 70 to 50 years after
separation..

Completed 486 service verifications. These vaatfons require research using multiple
resources, including the Kentucky Human Resoumtfsrhation System, the legacy payroll
system, and electronic employee records, and nilicraind microfiche.

Revised the procedures for service verificationsmorove efficiency and service.

Created and distributed 10 issues of the KHRIS tedtes “Personnel Issues and You”, recently
renamed “KY-HR: Policy and Procedure Publicatiom’statewide agency HR staff

Developed and launched a stand-alone HR site, aep@om our new Personnel Cabinet state
employee and benefit team member website.

Created and distributed an agency HR customercgesurvey. Multiple improvements have
already been implemented based on feedback rectix@agh the survey.

Provided training for all agency staff requiredogrform HR functions within the Kentucky
Human Resource Information System (KHRIS). Couftsnoployees trained per course, for the
reporting period, are:

Human Resource Generalist- 43

County Fees/Human Resource Generalist- 7

Time Keeper- 140

Time Administrator- 44

Advanced Payroll- 20

County Fees/Advanced Payroll- 21

Conducted “Performance Matters” training to 355leators and interested employees.

Conducted “Position Description” training for 53 glloyees.
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Division of Career Opportunities

This Division’s responsibility is to operate a aafized applicant and employee certification
program, operate the state register programs, dmgjuthe administration of layoff plans and

reemployment lists as required by KRS 18A.113 tgloiKRS 18A.1132 and KRS 18A.115,

18A.130 and 18A.135, and coordinate outreach progrsuch as recruitment and administrative
internship programs.

Merit Employment: The merit employment function of Kentucky St&evernment, including
the recruitment, and placement of competitive (nemployees and the promotion of existing
employees under KRS 18A.005-18A.200 and 101 KAR @hdelated statutes and regulations
which relate to the merit staffing and employmemtdtions of the Commonwealth.

This includes administering such statutes as: KRS dealing with qualifications of non-
elective peace officers, KRS 61.373 restoratioeraployees to positions previously held after
released from military duty, in addition to othdatstes and regulations that relate to the
employment of individuals in 427 different statebjalasses which require a license or
certification to perform the duties assigned togbsition.

The Division of Career Opportunities consists @& thllowing organizational units:

* TheHR Certification Branch
o0 The HR Certification Branch provides support tolbagiencies and applicants in

determining whether applicants meet minimum quadifons for the merit positions
to which they have applied. HR Certification stafirk with their agency
counterparts to understand their recruitment aridgineeds. The HR Certification
Branch processes agency personnel actions forsgiitations, transfers, voluntary
and involuntary demotions, detail to special datyd interim positions. Staff
members also work closely with the Classificatiam@ensation Branch of DEM to
ensure clear understanding in interpretation (fckpecifications.

» TheApplicant Services and Recruitment Branch
o0 The Applicant Services and Recruitment Branch gresidirect customer support to

applicants through the use of a dedicated help deskil, phone support and one-on-
one walk-in support in the DCO Applicant Compugdy. Applicant Services and
Recruitment staff assist applicants with questietated to completing applications,
searching and applying for jobs and general questielated to employment with the
Commonwealth. In addition, they assist agenciesdruiting efforts by attending
career fairs, managing the Co-op/Internship progiamnd assisting agencies with
external recruitment advertisements. The Appli&@arvices and Recruitment branch
is also responsible for outreach efforts with vaterto provide guidance regarding
the employment process.
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* TheRegister Branch
0 The Register Branch provides direct support to eigsrthrough the management of

requisitions and posting of vacancies to the Conwatth of Kentucky’s
recruitment site, Career Opportunities System (COSthe webpage. The Register
Branch staff issues and manages all requisitioagémcies for merit positions as
well as FFTL, GFTL, and Interim requisitions. lddiion, the Register Branch
provides end-user training and also works with @hSechnical system upgrades
and enhancements, custom reporting and future esigsiderations.

e Career Opportunities System (COS)
0 The Career Opportunities System (COS) is the Comwealth of Kentucky's

Applicant Tracking System. The system, powere&égexa 2x BrassRing™ and
implemented in 2007, provides a single online sedoc all merit position vacancies
to be posted and for applicants to apply to vaeadtimmediate Fill postings. The
system allows applicants to apply anywhere in tbddwvhere they have an Internet
connection which has greatly improved the accdgyifior employment
opportunities with the Commonwealth. There areentty over 226,000 unique
applicant profiles in the system.

2013 — 2014 Highlights:

Collaborated with the Kentucky Personnel Councilgraup of state agency HR
professionals, to identify ways to enhance undedstey of veterans’ preference in
merit selection processes.

Implemented over two dozen system changes to ingptbg online experience of
COS applicants, agency customers, and internatrsyssers.

Moved four positions to the Applicant Services @& truitment Branch to increase
direct support to job applicants.

Participated in the process to revise or estalols$s specifications with the Division
of Employee Management, Classification and Comgens8&8ranch.

Staffed a two-day event to assist employees of Giffcce of Mine Safety and
Licensing during the agency’s reorganization.

Completed job code edits for transition of KRS Qkafd51B job specifications to
Chapter 156, and for inclusion of Prison Rape Hiation Act (PREA) language in
Chapter 18A job specifications on behalf of thetidesand Public Safety Cabinet.
Deleted over 300,000 legacy system register doctsmeer records retention
guidelines.

Continued agency customer outreach with COS trgiamd presentations, DCO
liaison consultations and COS User Group meetings.

Participated in Cabinet Innovation Champions tewiitis staff members serving on
Recognition and Morale, Community Action and Gréeams. Staff also
participated as members of the Safety CommitteeSspdOut, the Personnel
Cabinet’'s Walking Club.
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» Continued to participate in a Kenexa user grougpfamne conferences to share
experiences, compare service from the vendor aachpion future design
considerations.

* All DCO staff renewed HIPAA training.

» Participated in recruiting events and career tairaddress specific recruiting needs
of hiring agencies. Attended several events wilff tom the Office of Diversity and
Equality to support minority recruitment. Partreereith the Office of Employment
and Training at events designed to assist vetavdghgheir employment and training
needs.
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2014 Business Statistics 2014
Walk-Ins (Applicants Utilizing Computer Lab) 194
Previous Applications Copied/Provided from Legacy $stem 42
COS Helpdesk E-mails 2,733
Phone Calls Applicant Services 11,489
Total Number of Applicants in COS 226,096
New Applicants 31,326
Job Submissions 363,818
QA Reviews (Performed on selected candidates prioo 7,785
appointment)

Applications Reviewed for Minimum Qualifications (MQR) 48,906
Applications Reviewed for Immediate Fill Registers 18,624
Rejections: 10 Day Postings (MQR) 3,198
Registers Certified: 10-Day Postings 5,417
Registers Certified: Immediate Fills 1,305
Merged Accounts Identified 231
Veterans Assisted 920
Veteran’s Preference Assigned 1,365
Veterans Outreach Emails Sent 3,410
Veteran’s Job Fairs Attended 5
Regular Job Fairs Attended 10
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Division of Technology Services

The Division of Technolog$ervices is responsible for the design, development
implementation, and ongoing support of Cabinetrmiation technology (IT) and projects which
impact internal and external human resource adinatisn initiatives.

The Division consists of the following organizatabmnits:

* DTS - Director’s Office

» The Access Control Branch

» The Application Development Branch
* The System Analysis Branch

* The Systems Integration Branch

The Director’s Office is responsible for input,etition and oversight of technology in the
Cabinet and oversees the work and responsibibfiize branches within the Division to include
HR responsibilities and staff development. Thecefiis final approver of all technology changes
introduced to the Cabinet. The office serves ag diidghe Cabinet’s Change Control Committee
(CCC) where technology changes are recommendeteaiaved to ensure standards, software
integrity, integration points, long-term cost impaad strategic vision for IT in the Cabinet is
factored in all technology. The office also dirgativersees technical audits of the Cabinet and
works closely with the Cabinet’s internal auditioéf In addition, the office manages the IT
budget of the Cabinet, IT procurement and the aditnative staff provides assistance to the
office and all branches as needed.

The Access Control Branchis responsible for the design, implementation sungport of
application security in Personnel Cabinet systesnsell as access control of users in those
systems. The branch trains and oversees a netwéwdency Security Contacts (ASCs) across
the enterprise to ensure controls for access t€#menet’'s HR systems are in place.

The Application Development Branchis responsible for technical solutions to systentkin

the Cabinet. This includes KHRIS and all other eyt interfacing with KHRIS such as COS,
Pathlore, Image Connect (FileNet), and severaksystacross the Enterprise in partnership with
other Agencies in the Commonwealth. The branclpeug all other systems, applications, and
databases for the Cabinet’s business areas as wellldition to application development, the
branch is also home to the Business Warehouse/@ssiDbjects Team with is a part of the total
KHRIS landscape providing additional reporting ops for the Cabinet’'s business areas.

The System Analysis Branchs responsible for the functional understandiresgigin and
configuration for all modules in KHRIS and all HRRstems and applications in the Cabinet
which includes the Career Opportunities System (L@%ge Connect (FileNet), and Pathlore
that all integrate with KHRIS. They work as anadylsaisons between business owners and
developers in the system design of the Cabinetisn@logy solutions. The branch is also home
to the DTS Project Management Office (PMO) that ag@s and oversees all work of the
Division such as every day base support as wetiasy special projects and systems changes
approved through the CCC.
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The Systems Integration Branchis responsible for several critical areas thapsupthe

division and the cabinet; TFS administration angpsuit, Basis administration, integration,
production support and the Business Warehouse/Bssi@bjects (BW/BOBJ) Team. In 2013,
the branch was instrumental in the design and lawhthe Cabinet’'s new websites via
SharePoint 2013. That project introduced the Syst8uapport Portal powered by Team
Foundation Server (TFS). The Systems Integrati@ném is responsible for the ongoing
technical and administrative support for it. In 20the branch rolled out the Resource
Management System (RMS) to monitor all requestSaifinet employees for tracking and
resolution of requests by several support teamswinicludes COT as part of the consolidation
of some IT support to COT. In addition, the brarschlso charged with integration management
of the Cabinet’s technology which includes changetol for all DTS supported systems
ensuring thorough testing and documentation oesysthanges before approving and
introducing into production systems. The Basis Teamesponsible for infrastructure/software
administration and direct interaction with the lgtvendor, the Commonwealth Office for
Technology (COT), for KHRIS and the Business WatstedBusiness Objects systems. The
Production Support Team is responsible for momtprscheduling, and running production jobs
which include some payroll tasks. The team alswiges Redwood Scheduler administration
and supports the SFTP server for the secure traofstiata between the Personnel Cabinet and
its partners requesting data. The BW/BOBJ Teama@tppthe reporting for the Cabinet via this
reporting tool in concert with SAP standard anda@uomsreporting in KHRIS. The team’s current
project is expanded use of BW/BOBJ to become th®r@#s primary reporting tool. This
includes additional data available in the applmatiraining of business, and functional users
and defining reporting requirements.

Accomplishments 07/01/13 — 06/30/14

DTS supported the processing of 24 initial andlfpayroll runs, 71 off cycle payrolls
and produced 49,662 W2s.

» 385 change requests created of which 250 were mggleed into production or resolved.

» 12,089 TFS tickets we opened and worked for vanssises and needs across the
cabinet.

* All DTS staff renewed HIPAA training.

* DTS upgraded all major systems that support KHBISP base software upgraded to
Enhancement Pack 6 and Support Pack Stack 10, &staoftware DB2 upgraded to
version 10, AIX operating systems on applicatiorvees upgraded as well as the BSI tax
software was upgraded.

» Successful Performance, Stress and Volume Te$8Y ) of the KHRIS production
landscape to ensure system capabilities for bosh pstems’ upgrades and Open
Enrollment for Plan Year 2014.
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Migration from Personnel hosted Business ObjectheédEnterprise Business Intelligence
(EBI) portal to support Finance and Administrat©abinet’s EBI initiative.
SharePoint/Team Foundation Server implementatidgheoResource Management
System (RMS) to support Personnel Cabinet employees

Expanded Business Warehouse to add Organizatioaahyement, Personnel
Administration and Payroll data for additional andre flexible reporting.

Conversion of Legacy KY Employee Suggestion Sydtemew, alternate low-cost
solution.

Consolidation of 40+ servers to COT’s Central D@gater (CDC) and decommission of
56+ servers as part of the Executive Order 2012t8&Wipport Personnel Cabinet’s 1.3
Consolation.

417 transports moved to production during FY2014.

Application Development Branch removed all plandsending in Benefits
Administration programs and replaced with confidgneasolution.

RHBAUSOO Parallel Performance tuning for performreaeahancements to KHRIS for
this security program.

Implementation of Vitality interface to support KBt new Living Well Promise
Program.

Time Entry Enhancements to prevent Timekeeperstand Administrators from
entering their own time or making their own quogdance changes.

COBRA enhancements to automate COBRA processingualifying events — this was
previously manually processed by the IC’s. The onte is more efficient and helps
ensure compliance.

OE2014 — first mandatory active enroliment in KHRMth 90% of users utilizing the
newly redesigned ESS solution to complete theiolenent elections.

The Cabinet took on the total responsibility of gogt calls for Open Enrollment 2014
with DTS staff contributing by answering and resgiog to the following calls;
password resets: 12,492, technical support: 3,888echnical escalation: 564.
Designed, developed and implemented a new SSCRBane and a corresponding file
to InfoAdvantage for their reporting use.

Began the ESS Time Entry Design project for pilgtim the Personnel Cabinet and other
agencies.

Implementation to KHRIS of the new Legislative ahdlicial Retirement Plans.
Addition of Hourly Rate/Salary Info on the pay staent.

Implemented an improved look and feel for the EmeéSelf Service application, which
included technical enhancements to provide imprdabtit compatibility and ADA
compliance.

Provided new system functionality to recoup funatsAWL not made up.

Provided project management and/or guidance inapgaojects; AOC implementation,
FHWA'’s KYTC audit, and ACA Reporting.

Kicked off KHRIS security redesign project with eggment and support from
functional, business, leadership, and APA.
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* Processed 2,225 Access Request tickets in TFS¢asa to the Personnel Cabinet’s
systems.
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Kentucky Public Employees’
Deferred Compensation
Authority

The Kentucky Public Employees’ Deferred Compensafiathority (Authority) is a voluntary
supplemental retirement benefits program availe®kentucky public employees (this includes
employees of state government agencies, publicodslystems, state universities, and local
government entities).

Kentucky's deferred compensation plans have asmikie past several fiscal years continued to
maintain their high ranking among the other Govesntbeferred Compensation plans. The
most recent survey data available from the Natiésalociation of Government Defined
Contribution Administrators (NAGDCA) for InternaleRenue Code Section 457 and 401(k)
Plans indicates, the Authority continues to rank dlthe nation in terms of both 457 Plan assets
and in terms of the number of participants alldvth respect to the 401(k) Plan. According to
the latest NAGDCA demographic survey, Kentucky cuams to rank ahead of several more
populous states.

To further emphasize the magnitude of the Kentymkgram'’s size and level of acceptance by
eligible employees, in the February 3, 2014 isduRension and Investments magazine a survey
of the top 1,000 pension plans (including definedddit as well as defined contribution — both
public and private) of which there are over 50,pGhs the Kentucky Deferred Compensation
program ranked 61%5in the nation in terms of total assets with $2.b8ton.

During fiscal year 2013-2014, the Authority Boafdloustees (Board):

1) Considered the need to take an action regardirtgcipant asset fees and determined no
changes should be made. However, the Board indieateore comprehensive review of
fees may become necessary in the event the Autlsorgserve account continues to
experience strong growth. Based on the Board'stakecision and prior year’s fee
reduction actions, the Board has now reduced paattit asset fees in nine of the
previous 18 years, resulting in ‘recurring’ annass$et fee savings to participants of
approximately $4.5 million. The total accumulatehaal participant asset fee savings
has now reached approximately $51 million.

2) Has, after the expenditure of significant effotifained approval from the Personnel
Cabinet and the Budget and Governor’s offices teerforward with implementation of
a modified version of the strategic planning reca@ndations made by Mercer
Consulting Services, the strategic planning coastiltengaged by the Board for this
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purpose. New positions approved, with one excaptiave been filled. Full
implementation of the reorganization should be equshed during the"quarter of
calendar year 2014. Upon implementation, thisgawoization is expected to bring the
Authority’s administrative processes into confogmitith the best practices of other state
deferred compensation programs of similar sizecamaplexity. It will also add
efficiencies which will improve upon the servicepided to Authority participants.

3) Authorized the restructuring of the Authority®ectrum of Investment Options as
proposed by Mercer Consulting Services. The retrad Spectrum places an emphasis
on the use of a core investment strategy. In apglg core investment strategy, mutual
funds are selected which have adopted both a gramdhvalue objective in a single fund.
This, thereby, is expected to simplify the investirgecision for participants who no
longer have to be concerned about a selection keetgmwth and value oriented funds.
Further, the Board elected to eliminate severakygmerforming funds and moved several
other funds to the Specialty Tiers which betterrdes their position within the Spectrum.

In addition, the Authority has for &2consecutive year experienced an increase in ption

in the plans. Further, it is important to point patticipation has, for the'time, surpassed
76,000 as of June 30, 2014. We are also pleasmuhtmunce assets at June 30, 2014 once again
increased. Assets grew from $2.2 billion to ne&y5 billion and were approximately $322
million greater than the amount reported at the@frfcscal year 2013, reflective of continued
improvement in market conditions throughout the£fidcal year.

The following graphs, charts and tables representbmbined results from the Authority’s 457
and 401(k) supplemental retirement plans througte B0, 2014

Participant Volume — Bar Graph one and accompanying table, as iredlcabove reflects a
trend of continued growth in the number of par@éeits in the Authority program. The
number of plan participants (with account balanaexeased from 75,170 as of June 30,
2013 to a record 76,488 at June 30, 2014. Thigsepts an increase of 1,318 participants or
a 1.75% increase as of the 2014 fiscal year end pfimary reasons for this occurrence were
that during fiscal year 2014 the Authority extenasd/igorous enroliment campaign as well
as an aggressive asset retention initiative duwrorginued improvement in the financial
markets.

Plan Assets — Bar Graph two and accompanying table shows pldiBassets, on a calendar
year basis, were greater than for 2012 (2013 -1&2billion vs. 2012 - $2.058 billion).
Assets, on a fiscal year basis, have also incresigadicantly from $ 2.187 billion as of
June 30, 2013 to $2.470 billion on June 30, 20ddrasenting a $322 million or
approximately a 14.72% increase. Assets in botld@i€k) and 457 Plans advanced
significantly from the 2013 fiscal year. Assetghe 401(k) Plan increased from $1.364
billion at June 30, 2013 to $1.612 billion at J&@ 2014. Similarly, the 457 Plan assets
increased from $779.13 million at June 30, 20188®7.37 million at June 30, 2014.

Plan Trends — Several other important trends continued ornsagkdirection during fiscal
year 2013-2014 within the deferred compensatiognano.
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4) Investments — Graph three indicates for only th8 #ime in the past 18 years, FY 2014

‘quarter-after-quarter’ participant investments éaecreased. An important factor in the
continuation of this negative trend is the fact gnparticipants have not experienced a
salary increase for a number of years. Howeveerdat were greater for th& guarter

of FY 2014 when compared to 2013. Fourth quardti@ppant investments increased
significantly from $29.86 million as of June 30,13%o $33.96 million as of June 30,
2014. This represents an increase of $4.1 milliompproximately 1.4%. Hopefully, this
positive sign will bode well for FY 2015. While féerals decreased quarter-over-quarter
in FY 2014, total deferrals were greater than fg6rZo13.

Plan Assets Allocation— Graph four and accompanying table demonstratédha
an 18" consecutive year, participants invested morenmsitual funds than into
the Fixed Contract Fund (FCF). This is also th8 d@nsecutive year in which
investments into the mutual funds were greater thizmthe FCF in ‘each’ quarter
of the year. Graph five indicates the allocatiomsdets is now $1.642 billion
(65.41%) in the stock mutual funds, $134.8 mill{drB8%) in the bond mutual
funds/money market fund and $694 million (27.6680)he FCF. The remaining
1.55% or $39.0 million represents insurance commefit accounts and
outstanding participant loans.

Investments — Graph six indicates annual deferral investmemieease as of June 30, 2014,
for a second ¥ consecutive year. Annual deferral investmentdedt$148.91 million as of
June 30, 2014 compared to $134.93 million at Jn@B13, representing a $13.98 million
or 10.4% increase. The percentage of the annuatrdéinvestments into the 401(k) Plan
(excluding IRA contributions) versus the 457 Placreased by 2.43% to 59.47%. For the
fiscal year ended June 30, 2014, annual defemtdgthe 401(k) Plan exceeded those
invested in the 457 Plan by $34.45 million. Thiaryparticipant annual deferrals into the
IRAs equated to approximately $6.3 million an irase of $1.5 million from the prior fiscal
year. These numbers are exclusive of rolloverstimegorogram which are not considered as
annual deferrals but continue to represent a siegaycentage of the Authority’s IRA assets
which continues to grow at a fairly rapid pace.

As of June 2014, the Authority offered participaBsinvestment options from which to select.
The investment spectrum ranges from target dabe—passively managed index — to — actively
managed — to specialty funds. This spectrum ofstnaents consists of 23 mutual funds, 11
target date lifecycle funds, one money market fand one stable value or fixed fund product.
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STATE GOVERNMENT EMPLOYEE COUNT
(Excludes interims, as of JUNE 30, 2014)

EXECUTIVE BRANCH......cccoirteuiiirinniirinniiienninienninennnnen. 32,025
LEGISLATIVE BRANCH.......ccottuiriimniirinnniitenniininnninnennnne. 392
JUDICIAL BRANCH ......cotttmmeniiiriinnnniinnienneninneenneninneennnnaes 3,533

Executive Branch

Legislative Branch

Judicial Branch

Employee Status by Race and Sex

(as of June 30, 2014)

100.0 59.0 91.0 91.0

90.0

80.0 78.0
) 70.0
g ‘1.0 so.o
‘é 49.0
v
v
@
o

8.8 5 0
I
Males Females Caucasians Minorities Undeclared
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EMPLOYEE COMPENSATION

Executive Branch
(Excludes interims, as of JUNE 30, 2014)

Average Gross Annual Salary $39,488.58

Average Employer Paid Annual Benefits

Retirement $11,037.44

FICA $2,637.56

Health Insurance $7,082.78

Life Insurance S 15.33

TOTAL Benefits $20,773.11
Average Annual Employee Compensation $60,261.69
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Kentucky Personnel Cabinet
3rd Floor State Office Building

501 High Street

Frankfort, KY 40601

502-564-7430

personnel.ky.gov

The Commonwealth of Kentucky does not discrimiraatehe basis of race, color, religion, sex,
national origin, sexual orientation or gender idgnancestry, age, disability, political affiliatn,
genetic information or veteran status in accordavitie state, and federal laws.
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